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Local Strategic Partnership Advisory Group
Notes of a meeting held on 04/01/10

Attendees:
Trish Anderson, Paul Petrykowski, Janice Barton, Peter Burt, Neil Fearnley, Susan
Gambles, Stuart Cowley, Simon Dale, Steve Peddie

Apologies:
Lynn Kay, Peter Layland

Minutes of meeting held on 10" November

PRG revenue: Allocation of funds
Summary of all bids with a simple appraisal scheme was shared

Financial position

a)

b)

Available resources - £800k

Noted this could be less depending on the outcome of the latest PRG claim
— and that allocations should be restricted to £500k with reserve

Total bids received £850k

Pre-existing commitments

Knowledge management £100k
Community festivals £80k
Community Empowerment £50k

In discussion several issues noted and considered:

Need to ensure that we explore options for resources available elsewhere that
may support proposed activities e.g., mainstream training budgets

Important to have some sense of priorities within proposals i.e. to help determine
which scheme will give greatest impact — in terms of short term performance
improvement as well as longer term capacity and transformation

Alcohol might need to be the key priority as it has such a huge impact on a broad
range of health and social measures

Do we need to consider using a radically different approach — perhaps with a focus
on small number of target families with multiple issues/concerns - perhaps using
an innovative approach or external agency?



2.3

2.4

2.4

Some of the proposals include a significant focus on service transformation. Many
agencies are ‘old fashioned’ and performance improvement needs innovation in
the what we manage and deploy services

Concerns about contribution to cost of short term staff appointment where issues
might be argued to be an existing mainstream priority.

Funding may help to kick start certain activities and enable Wigan to address
regional activity e.g. AWARM approach and targeted work to reduce seasonal
deaths/fuel poverty etc

Cultural Olympiad is an initiative with wide benefits - but has no resources. It
requires £100k to kick start programme of activities. It also:
* Brings opportunity to work with national programme and a wide range of
benefits.
» Contributes significantly to our local aspirations agenda

Seeking to develop a preventative approach with families in public housing,
scheme is part of a service transformation agenda. ‘Challenge fund’ will match if
local funding is awarded

We clearly need to support further work to refresh domestic violence / abuse
strategy — and to coordinate the work of all partners engaged. This needs to be
factored into any work approved under this programme

Analysis and allocations

3 key elements emerged in discussion:
» Delivery — focus on addressing performance issues
» Step change — enabling LSP and partners to transform approach
» Paradigm shift — innovation and improvement

Allocations

In discussion 3 core strands of funding agreed:

£90k Intervention with families developing a preventative approach
£250k Health interventions

£160k Domestic abuse interventions

It was agreed that these strands should be administered as mini programmes with
partnership leads responsible for overseeing priority setting within the strands as
needed.

Performance Management

Simple template for LSPAG to manage delivery and reporting requirements
Each scheme to provide business plan/targets with a focus on outcomes
Update reports on regular basis to LSPAG

Management of finance via David Unwin with Simon/Lynn

SD to arrange report to LSMG



LSP Peer review
Group agreed to have full discussion at next meeting on 10™ Feb.

Proposal for joint meeting between LSP Board, LSMG and LSP Advisory group

People interested to hear more about the issues that were written “between the
lines” as well as the simple summary reports provided at the end of the review
itself.

LSP / LAA Performance management arrangements
Noted that detailed reports on LAA performance to be reported at LSMG on
Friday. LSPAG leads to ensure that LSMG were briefed etc.,

Noted also that this element needed to be factored into Peer Review debrief and
any LSP development / improvement plan

Date of next meeting
Wednesday 10™ February 2010



